Minutes of Special PMAC /CSA 11 meeting. 01/24/12

PMAC members: 

Present: Don McDermott, Rob Talbot, Kate Haas, Carolyn Shade, Rob Skinner, Greg Bonaparte

Absent: Darius Dunlap, Jake Bowman, Catherine Peery, Ken Pesso

Neil Curry and Greg Bonaparte jointly chaired this session.

Update on flow of CSA 11 documents.

 Documents have been coming from County to Chris Brancart who has forwarded to interested CSA 11 members. Thousands of pages. Having entire set of documents printed and stored at central location to be available for all interested parties. 

Last conversation with Chris Brancart, docs are still coming. 

Follow up Jim Porter letter re CSA 11 09/29/11. 

Where are we now? No one knows . Have some of, all of or none of Jim Porter’s items on his letter been  started or finished.

Where are we with regard to rate increase? Is that going ahead regardless?

Floor questioned  Miscellaneous maintenance at $4-5,000/year 

And costs of $25,000/year 

What does this buy us? We are still trying to work this out. Floor asked Steve Simms about maintenance re visual meter readings, once a month well sounding that is technically supposed to happen. Is it? The math does not compute, Steve suggested that maybe it is internal accounting factoring by the County which brings the figure to $25,000. 

Floor reminded everyone that these same questions were asked of the County prior to last rate increase . In 2001/2002 County was asked to provide information relating to actual operating costs.

Floor, how can we make up our minds about  the operation of CSA 11 until we have these facts clear?

 Neil Curry stated that “at the end of the day, we still do not know what the DPW has or has not done” and asked was it appropriate for PMAC to ask for a site visit? 

Greg Bonaparte asked “if we were too far down the track to still have a meeting with DPW and a few select Pescadero  people?

There has already been a request to meet with Don Horsley, Nick Calderon, DPW and Neil Curry and Steve Simms.  Neil and Steve did not feel that they could or should represent CSA 11 and declined. 

Instead, CSA 11 members requested a meeting with Don Horsley prior to a meeting with Don Horsely and DPW. Don Horsley declined stating that he needed to educate himself. The point of the initial meeting was to educate Don Horsley  from the town of Pescadero’s point of view, then bring in DPW who are already “educating” Don Horsley.  Neil Curry felt that after his conversation with Don Horsley he either did not know nor understand what was going on with the water or was being a politician and did not want to place himself in what he, Don Horsley, thought might be a difficult situation, politically.

Glen Reynolds of Water Solutions.  

Some CSA 11members have already met with Mr Reynolds and he stands willing to meet with and advise CSA 11/PMAc on water systems and options. His advice was that the County (and Govt in general) will never take responsibility for their actions and perhaps a better option would be to move on and create our own set of figures and look at running the system ourselves. 

In Summary, he is willing to advise community whenever he is asked, perhaps attend the next meeting?

Rob Skinner asked who is in charge of Jim Porter? Perhaps that is where we need to go from now on? No one quite sure but most people thought  the County Manager Maltby would be the next “go to” person.

Floor returned to the “on site” visit. Questions need to be asked regarding:

“Band aid” to pump, still not properly secured in well, or is it?

Size of pump is too big

Are we going to see more boil water notices in the future or should we have already seen them as there are questions as to how ‘clean” sounding techniques are when carried out by the County employees.

What is the water usage during the day?

Does Cal Fire reimburse CSA 11?

Floor noted that the DPW is reluctant to provide information, in general . For example better graphics as relating to well diagrams etc., and County has stated that it is “unproductive to use an attorney” and many floor members noted “how well it worked” and that the County has ignored many previous verbal and written requests, over a number of years,  from the community and has only responded when requests DO come from an attorney. 

Greg Bonaparte recommended that the PMAC request a meeting between DPW, County Manager and members of the community. First, a site visit and then a meeting in town. That way it might be possible to go through line item concerns outlined in Chris Brancart’s second letter to the DPW, on site. 

Carolyn Shade agreed in principal with the caveat that we should be prepared with financials. We do not want to be “bamboozled” by DPW. Carolyn pointed out that the rate increase appears to be going ahead , funds are apparently running low at the County and they have no contingency fund which was part of the original agreement. 

Discussion moved to where County is with rate increase. Is it on the Board of Supervisors agenda ? Rob Skinner asked if the rate payers have to approve the rate increase at the State level? Can PMAC write and ask Board of Supervisors to not go ahead without consulting PMAC and CSA 11 members. Last resort ,an injunction to stop it. 

Greg agreed to take on the assignment of finding out the method by which a rate increase is passed, what stage we are at and perhaps we need a meeting just on that issue?

Herb asked about emergency preparedness of the town, with particular emphasis on fire control. If the town is running out of water are we protected, are we in compliance with State rules and regulations?

Neil Curry suggested an action plan before further discussions on rate increase or situation with well and water supply.  It is agreed that:

Greg will find out about rate increase and methodology.

Greg will create a draft agenda to put on PMAC website for comment before arranging a ’show and tell” on site  meeting with the hopefully correct people, Maltby, DPW Supervisor Horsley and CSA 11 representatives. That way we can allay any fear that Supervisor Horsely has with regard to being brought in  “cold” to the situation. It allows DPW to hopefully provide answers to questions the community has. The due date for this meeting is to be “as soon as possible”

Discussion as to who should go to on site meeting, anyone or specific people. Neil Curry suggested that “everyone” would be too much and defeat the main purpose of finding out “where we are”, some floor members thought that more people would add sufficient pressure to the DPW and perhaps we might  actually get answers as we have not succeeded so far. Herb Hamor suggested only people who operate the system from the county not book keepers as the meeting should be about the “mechanics” of the system

Ultimately decided that meeting should be Steve an Dante as they know the system, perhaps Rob Talbot because he knows the electrical side of  things, Greg Bonaparte, Neil Curry , Ann Stillman, Jim Porter, Don Horsley, Gary Webb, Glen Reynolds, (Eric Lacey (?) 

Discussion as to what is being billed to CSA 11. Carolyn talked with Nick Calderon and Ann Stillman has been assigned the task with attending every meeting but cannot bill overtime, only an 8 hour day.  Floor made the point that Ann Stillman is valuable as she has been around a long time and knows her stuff.  Point made that indeed she does and could have chosen to be forthcoming at previous meetings when questioned but chose to obfuscate. Again, point made that County gets careful when lawyers are involved and rebutted by point that County refused to be accountable on any level without lawyers letter. Letter was not intended as a strictly legal document but actually from a CSA 11 ratepayer who happens to be an attorney. However the fact that it came from a lawyer finally made the County pay attention to Pescadero. 

Greg asked if the cost of the well repair was to be billed to CSA 11. So far, yes. However, general opinion is that situation was preventable and caused County mismanagement and thus a good argument can be made to request that the charge be removed from CSA 11 account. Carolyn suggested that in fact it should be paid for by the County’s insurance. 

Carolyn asked the County if CSA 11 should pay for well upgrade and was told Yes.

Floor made the point that the County is tasked with the maintenance of the plant and failed to do so yet there are charges every year for such maintenance. Rob Talbot explained “overheads and indirects” which always pad an account. We need to know the % of overheads and indirects. Floor asked Rob Talbot if there was a ‘smart meter” at the pump site. If there is, do we know when the pump is working, is it working at the most cost efficient time. CSA 11 needs to know that information.

Janet Murphy, made the point that we are discussing two separate issues and need to regain focus. 

1) mechanics and what is being done, now

2) rate payers and rate increase, ongoing

Ann Stillman request to Steve Simms to run CSA 11 water.

Would Steve do it.? At this moment Steve would help with the running but needs to know a lot more before he would jump in and if the County is willing to bring the system beak into working ,and compliant, order. 

The well is easy and simple to maintain, there should not be a lot of costs, segway to rate increase, we have low rates yes but we have a simple system. In fact, as an example, Mark Chow asked for and got, a water quality waiver May 6 2010 for synthetic organic chemicals. Less testing, less costs.

Rob Talbot asked about the County being a ‘default” provider. Can they turn around and say they don’t want to run the system anymore. Jim Porter stated at  CSA 11 meeting he would not leave CSA 11 “high and dry”

Floor discussion of forming a separate utility and Rob Skinner’s letter to LAFCO and Marta Poyatos response has all the information required should CSA 11 want to go that way.  

Alix Curry asked if all of this discussion was pointless in  light of the Mark Church’s statement that “we are about to run out of water” If we don’t have water why are we discussing anything .

Steve Simms replied that we are not about to run out of water, might be 10 years or so. If we did run out we would be granted and emergency well drillers permit , we will have water.

Floor asked if anyone knew if the tank was full now? No one raised their hand.

Condemnation of Curry property.  

Curry’s purchased Cook property and applied for three hook ups which had been bought and paid for, all liens released. Mark Chow agreed to provide a meter but would lock the meter, no water would be supplied because “we are about to run out water”. 

Is this retribution for taking the DPW to task over their failures with the current water system or is it the truth?  If we are about to run out of water the town is in a lot of trouble and if we are not then the water hook ups, which are paid for, should be provided and water turned on.

DPW has condemned those three properties apparently without basis, Mark Chow was asked to provide ordinance that allowed him to condemn a property. No response.

Floor brought up a more pressing point. The DPW has in fact condemned the entire town as CSA 11 members wishing to sell their home will now have to disclose that they are selling a home for which there will likely be no water.

. 

Further discussion as to monitoring of well, which would aid in the decision as to whether the well was running dry or not. It appears that the system went for a full quarter without proper monitoring. The draw down would be an indicator as to how much water is being used. Todd  report is based on full build out of 260 homes, so far we have about 100. What are the facts?

Patria asked if we know how many hooks there are that are paid for but currently not used and would they be able to be used? Floor concerned about their unused hook ups, are they worthless?

Floor, can we engage PMAC to write a letter of understanding or lack thereof?

Per last PMAC meeting and Karen Mc Bride, can the grant money be used or anything else.

Greg has talked with Karl Morrison to find out about Prop 84.

Order of go:

2nd round of prop 84 requests to be filed this summer

-will not be considered until 2013, eliminate some

- 2014 select and put in order most “worthy” projects

- when and if money is available, 2015, projects will be funded from the top down

We need to write a specific project 1) Water supply

2) Water conservation - low flow shower heads, energy star appliances etc., to be paid for by grant and also plumber to do work

Greg will find out , next week, how many gallons would be saved by this.

Perhaps this goes to the Todd report and an application for money to find a new water supply, if Todd report is accurate. There is another report that suggest aquifer is much bigger than previously thought and a different shape. 

Floor, why did pumps go out? Was it lack of water? Steve suggested that the pumps went out because they were at the wrong level in the well and were drawing too hard on the well and ended up sucking air and running dry. This was completely preventable. After the water outage, Mark Chow  made an error. Instead of ordering a 7.5hp pump he ordered a 10hp. Current thought is that 7.5 is too big. 

Floor discussed incompetence of County employees during well outage. They were not going to  sound pump until Dante and Steve suggested they do so. Cost of well outage is $30,000 + 

Carolyn asked if the estimate of how much water is available is based on incorrect assumptions.? Another geologist Tim Manzagol  questions accuracy of the Todd report.

Dante suggested that now the well is actually in the water at the correct level the PG & E bill should decrease . 

Carolyn suggested that CSA 11 members talk to their neighbors to alert them to the current situation and she and Rob will come up with flyer and volunteers will go door to door to spread the word. They will draft the flyer and get approval before going out with it and will also send a copy to the County.  

Greg said that PMAC will foot the bill for the flyers with agreement from Kate Haas. 

Transparency:

Question as to how to obtain information without recourse to lawyer’s. In the past the maintenance and soundings records were reported to the PMAC monthly. Could we do that again? Carolyn suggested that this be an agenda item for the next PMAC meeting and that the PMAC request monthly reports again.

All present noted that this meeting was very productive and  timely and requested that PMAC have more meetings with item specific agendas. Probably not necessary all of the time but when there are a lot of issues facing the town it seems a sensible course of action. General agreement that two hour time frame works.  

Flooding:

Agreed that for the last half hour flooding would be the topic for discussion.

At the last PMAC meeting Nick Calderon suggested that permits had been applied for to finish work on culverts by creek but later on asked the PMAC if the County should apply for permits. The question would imply that, in fact, no permits had been applied for. Suggestion made and agreed, that PMAC would request to see any permits that have been applied for and expected time frame for the balance of the remaining permit applications.

When does an emergency become an emergency? As regulatory agencies find this a “hard” question should the town take it upon itself to do the work for them? At the last PMAC meeting Supervisor Horsely said that if there an emergency ordinance he could use to help with the flooding, he would. There is. So, when is an emergency and emergency?

Herb asked what the DPW agenda is for Pescadero? Do they have or have they applied for permits? From now through June is budget time and it is very important that we as a community have input as to what is on the table. At the moment no one has an idea as to what next year’s plan from the DPW might be. 

Carolyn noted that she saw 4 pieces of equipment and 9 men outside her house “cleaning” the drain and culvert and the drain was dug deep on her side of the road with the result that water will not be able to flow to the creek but rather back up into her yard. 

Patria pointed out that Pescadero is “too small to count” and that most of the issues we have under discussion are very newsworthy. Perhaps the only way for the community “to count” is to use the media. Agreement from all. The wall Street Journal article generated a lot of press interest and Justin is keen to do a follow up story. As the County doesn’t act because they should maybe the media can provide added pressure to the County to act because they look bad? Utilize the internet, newspapers and Pacific Coast TV all of which have shown interest.

Floor - does State Parks have permits to do any work of any sort re flooding? 

PMAC needs a list of all emergency contacts so that when necessary they can all be contacted at the same time and alerted to the fact that there is an actual emergency. Action might occur?

Mention of the most recent RCD meeting where the Board and staff needed to be asked what RCD actually meant and if it was a Resource Conservation District was not the Pescadero March a resource worth conserving?  RCD decided to devote 12 hours of staff time to research emergency action and to also call a special meeting regarding the Marsh. In the past RCD was a valuable agency for assisting with permit process and lining up agencies so that effective work could take place. Suggestions were made that the RCD could again become valuable and rather than staff put matters in the “too hard” or “too complex” box, they work on solutions. Can the PMAC add pressure to the RCD to make the Marsh and flooding a priority? 

Rob Talbot mentioned that he had tried without success to contact Steve Mahini in the OES (Office of Emergency Services) in order to have someone come to Pescadero . He was told that he would have to put that request in writing and Chief Jolly was the “go to” person. Rob Talbot said he would write that letter. General opinion is that OES is good to work with. Does OES override other agencies?

Herb revisited the emergency idea. Can the PMAC ask the OES to locate tankers in town until we know how much water we have? Were there to be an earthquake, fire etc., we would need water to be available. Question: Isn’t the physical visual register on the water tank a MUST HAVE in order to comply with Fire regulations? At present it is not functional. 

Meeting adjourned. 8.00pm

